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Summary Q2 2016

Weak operating profit in Mekonomen

Conditions for an increasing overall market

Favourable underlying growth in Q2 2016



3Sales and result

SEK 1 573 M (1 527) SEK 2 997 M (2 909)
Revenue

SEK 189 M (224) SEK 337 M (393)
EBITA

12 per cent (15) 11 per cent (14)
EBITA margin: 

SEK 161 M (197) SEK 282 M (339)
EBIT: 

10 per cent (13) 9 per cent (12)
EBIT margin:

3 per cent 3 per cent
Revenue growth

3 per cent 6 per cent
Underlying sales growth: 

Jan-JunApr-Jun



Sales and result
- per segment
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MECA – second quarter 2016

EBIT: SEK 82 M (77) 

EBIT margin: 15 per cent (16)

Underlying net sales: +14 per cent 

affected by Opus Equipment

Strong sales growth to MECA Car Service workshops

EBIT was affected by Opus Equipment by -2 M (0) and Denmark 
by SEK -4 M (-10) in the quarter 

Weaker NOK exchange rate has affected the profit by SEK -5 M 
(translation effect)

SEK, million 2016 Q2 2015 Q2 chg 2016 6M 2015 6M chg 2015 12M

Underlying net sales 14% 13% 17% 10% 13%

EBIT 82 77 7% 142 145 -2% 245

EBIT margin 15% 16% 14% 16% 13%
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Mekonomen Sweden – second quarter 2016

EBIT: SEK 39 M (92)

EBIT margin: 8 per cent (17)

Underlying net sales: -5 per cent

The deviation of SEK 53 M is mainly a result of decreased gross 
profit (SEK 29 M) and increased personnel expenses (SEK 12 M)

EBIT includes non-recurring items of SEK -9 M (0) related to two
stores, whereof SEK -7 M has affected the gross margin

The organisational change implemented, with the new working
method, has not had desired effect

Implementation of the new retail store system has taken much
effort from those stores where the system has been introduced. It 
has negatively affected the sales in the quarter, with negative 
effect on the result

SEK, million 2016 Q2 2015 Q2 chg 2016 6M 2015 6M chg 2015 12M

Underlying net sales -5% 9% -1% 7% 6%

EBIT 39 92 -57% 91 157 -42% 287

EBIT margin 8% 17% 9% 15% 14%
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Mekonomen Norway - second quarter 2016

EBIT: SEK 42 M (51)

EBIT margin: 18 per cent (22)

Underlying net sales: +4 per cent

Pressure on gross margin, driven by increased competition and 
higher share of sales to Mekonomen Service Centres among
other things

SEK, million 2016 Q2 2015 Q2 Chg 2016 6M 2015 6M chg 2015 12M

Underlying net sales 4% 10% 6% 8% 5%

EBIT 42 51 -17% 69 86 -20% 151

EBIT margin 18% 22% 16% 20% 18%
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Sørensen og Balchen - second quarter 2016

EBIT: SEK 36 M (35)

EBIT margin: 18 per cent (17)

Underlying net sales: 0 per cent

Favourable sales development of accessories

Weaker NOK exchange rate has affected EBIT (translation 
effects) by SEK -3 M

Negatively affected by weaker market in Western Norway

SEK, million 2016 Q2 2015 Q2 chg 2016 6M 2015 6M chg 2015 12M

Underlying net sales 0% 8% 1% 9% 6%

EBIT 36 35 1% 59 60 -2% 116

EBIT margin 18% 17% 16% 15% 16%



9Development - EBIT



10Operating expenses



Market and growth
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Market statistics



13Sales growth by customer group in the second quarter 2016
- Favorable sales growth to affiliated workshop customers

Affiliated workshops

Local currency

Nominal outcome

+12%

Consumers

Local currency

Nominal outcome

-2%

Other workshops

Local currency

Nominal outcome

+1%

+16% +1% +5%



14Sales growth by customer group January – June 2016
- Favorable sales growth to affiliated workshop customers

Affiliated workshops 

Local currency

Nominal outcome

+9%

Consumers

Local currency

Nominal outcome

-1%

Other workshops

Local currency

Nominal outcome

+3%

+13% +3% +7%



39,3% (36,1%)

20,7% (22,2%)

40,0% (41,7%)

Consumers via affiliated workshops

Consumers via stores

Other workshops

15Distribution, customer groups Q2 2016
- Favorable sales growth to affiliated workshops

Q2 2016 (Q2 2015)
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Stores
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Affiliated workshops
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ProMeister

 Continued increase in share of spare parts sales from our own brand ProMeister in second quarter 2016

7,2%
6,6%

8,4%

7,4%

8,6%

10,4%

11,6% 11,7%
12,2% 12,5%
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Focus

19



20
Mekonomen Sweden: Package of measures to increase sales and reduce costs

Powerful actions to get the organisational change and the new 
retail store system to generate positive effect

Saving program is expected to generate SEK 25 M in effect from 
2017

Increased market activities with increased share of regional sales
initiatives

Regain market shares
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Strategic focus areas

Growth and innovation 

Continued focus on ProMeister, ProMeister Academy
- Products och training

Strategic projects
– E-commerce platform for B2B and B2C, PIM (launched Q1 2016)

– Central warehouse

Continued quality assurance of workshops and concepts

Group-wide functions
- Purchasing, category, supply chain and IT
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Mekonomen Car Leasing

Car leasing to private individuals. Initiative 

to meet the demand for a trouble-free car 

ownership - simpler car life

Increasing trend - So far this year, 26 

per cent of the private registered 

new cars is a leasing car

Inititally Stockholm as delivery point for 

leased cars

Source: Motorbranschens Riksförbund
(a Swedish industry associations for workshops)
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Mekonomen Yehlove

The concept is a part of the new format 

strategy as the forefront among 

Mekonomen’s workshops

The first facility opened in Globen 

outside Stockholm. Another 30 

workshops will be converted during

2016/2017

Focus on complete solutions with expanded 

service offering and new standard for 

customer service in the industry
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Speedy best-in-class according to the customers

Source: The result is based on customer ratings through the 

workshop portal Lasingoo.se. The portal has over 2,000 

registered workshops where all workshops with 10 or more

registered customer reviews has been included in the 

comparison. Speedy Vällingby’s average rating was 4,93 of 5 

on 15 July 2016.

Speedy Autoservice in Vällingby, 

outside Stockholm,

ranked #1 through customer

reviews at Lasingoo.se



Appendix
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26Earnings trend

The amounts in the table above pertain to continuing operations, except for Profit after tax and Earnings per share.
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Quarterly data



28Cash flow
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Income statement
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Balance sheet



31

Largest owners as of 2016-06-30


