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Sales and result – second quarter 2017

SEK 1,584 M (1,573) SEK 3,102 M (2,997)Revenue

SEK 174 M (161)     SEK 299 M (282)        

EBIT

11 per cent (10) 10 per cent (9)

EBIT margin

1 per cent 4 per cent

Revenue growth

+5 per cent +1 per cent

Underlying sales growth

Apr-Jun Jan-Jun



SALES AND RESULT
- PER SEGMENT



MECA – second quarter 2017

EBIT: SEK 87 M (82) 

EBIT margin: 16 per cent (15)

Underlying net sales: +5 per cent

Improved gross margin

Sales growth to MECA Car Service workshops

Sales were positively affected by favourable sales growth in Preqas
(renamed from Opus Equipment) and sales of DAB products in 
Norway

SEK M 2017 Q2 2016 Q2 change 2017 6M 2016 6M change 2016 12M

Net sales, external 543 534 2% 1,094 1,034 6% 2,039

Underlying net sales, growth 5% 14% 3% 17% 10%

EBIT 87 82 5% 159 142 12% 205

EBIT margin 16% 15% 14% 14% 10%



Mekonomen Sweden – second quarter 2017

EBIT: SEK 56 M (39)

EBIT margin: 11 per cent (8)

Underlying net sales: +4 per cent

Stable development in the quarter

Improved gross margin and reduce costs

Continued focus on regaining market shares and sales growth

SEK M 2017 Q2 2016 Q2 change 2017 6M 2016 6M change 2016 12M

Net sales, external 498 503 -1% 932 965 -3% 1,891

Underlying net sales, growth 4% -5% -3% -1% -3%

EBIT 56 39 42% 95 91 4% 187

EBIT margin 11% 8% 10% 9% 10%



Mekonomen Norway – second quarter 2017

EBIT: SEK 33 M (42)

EBIT margin: 14 per cent (18)

Underlying net sales: +5 per cent

Slightly increased costs in the quarter

Gross margin negativley affected by DAB products, which are sold 
with lower margins

Sales growth mainly driven by sales of DAB products and 
increased sales affiliated workshops

SEK M 2017 Q2 2016 Q2 change 2017 6M 2016 6M change 2016 12M

Net sales, external 228 223 2% 446 417 7% 836

Underlying net sales, growth 5% 4% 1% 6% 5%

EBIT 33 42 -21% 60 69 -13% 132

EBIT margin 14% 18% 13% 16% 15%



Sørensen og Balchen – second quarter 2017

EBIT: SEK 39 M (36)

EBIT: 18 per cent (18)

Underlying net sales: +14 per cent

Good cost control

Gross margin negativley affected by DAB products, which
are sold with lower margins

Favourable sales growth of accessories, mainly driven of
increased sales of DAB products

SEK M 2017 Q2 2016 Q2 change 2017 6M 2016 6M change 2016 12M

Net sales, external 211 192 10% 425 364 17% 725

Underlying net sales, growth 14% 0% 10% 1% 1%

EBIT 39 36 9% 67 59 13% 117

EBIT margin 18% 18% 15% 16% 16%



Development - EBIT



MARKET AND GROWTH



Market trends

• Stable market in the second quarter

• Provided that scrapping or export of cars do not increase from the current 
level we see potential for an increasing overall market



Sales growth by customer group in the second quarter 2017

Affiliated workshops

Local currency

Nominal outcome

+2%

Consumers

Local currency

Nominal outcome

-1%

Other B2B customers

Local currency

Nominal outcome

-1%

+1% -3% -2%

Partner stores

Local currency

Nominal outcome

-7%

-5%



Distribution, customer groups in the second quarter 2017

• Affiliated workshops’ share of 
total sales increases as an 
effect of our customer focus 
and investment in quality

’Partner stores’ is displayed as a separate customer

group. Previously, sales to ’Partner stores’ were

proportionately distributed on ’Affiliated workshops’, 

’Consumers’ and ’Other B2B customers’.



Stores



Affiliated workshops



ProMeister

• The proportion of ProMeister spare parts sales of our total spare parts sales 

increased to 14.7 per cent for the quarter compared with 14.3 per cent for the 

second quarter last year



Streamlining of central 
warehouse structure

• Proceeding according to plan

• The base slab has been cast for 
the extension of the building, 
construction of the building will 
start after the summer

• Currently, picking stations and 
decanting stations are being 
completed in an adjacent area in 
the existing building



Future-guaranteed workshop

• ProMeister Academy 
– 69 per cent growth in number of mechanics

course days in Sweden during the first six-
month period 2017 

– Preparations conducted in Norway to offer 
training in accordance with the new 
certification requirements for PKK (vehicle 
inspection), which is expected to be 
decided by the Norwegian Stortinget
(Parliament) in autumn 2017

• Start-up of ProMeister automotive 
programme August 2017
– In Stockholm, the practical training takes 

place in co-location with Mekonomen's
store and workshop in Vårby. In Lund co-
location takes place with Yrkesakademin 

– Teachers and advisors are recruited



Recruitment automotive 
engineers

• Need of 100 automotive
engineers in order to expand
existing workshops

• Positive response to the 
recruitment campaign

• Over 40 recruitment processes 
are ongoing



Customers demand for digitalisation

• Increased interest in digital booking service

• June 2017 is a record month so far in the number of bookings via Mekonomen's digital 
booking service “price direct”

47%

24%

18%

5%
1%

6%

46%

27%

18%

3% 1%
5%

Telephone Digital (Computer,
mobile, tablet)

Physical visit I repair the car
myself

Another way I never book
service / repairs

Autumn 2016 Spring 2017

How would you prefer to book service / repair for your car?



Eco cars

• Continued growth in enviromental
friendly cars
– 66 per cent increase in Sweden in 

the last 12 months
– Every second new car in Norway is 

chargeable

• Almost 200,000 cars on the roads 
in Sweden and Norway

• Launch of new assortment of
accessories for rechargeable cars

• Plans for charging stations next 
our to stores and workshops

• Continued increased participation 
in electrical and hybrid training 
within ProMeister Academy



New CFO Mekonomen Group 
– Åsa Källenius

• Will assume her position 15 
August 2017

• Previously served as CFO at 
Tele2 Sweden, among others

• Karl Lindström serves as 
interim CFO



Strategic focus areas 2017

Mekonomen Sweden 
- Entrepreneurial sales organisation

Cost control
- Ongoing cost and efficiency program with full effect of 

SEK 45 M annually from 2017Q3

Continued quality assurance
- Workshops and concepts

Continued focus on ProMeister and 

ProMeister Academy
- Products and training

Strategic projects
- E-commerce platform for B2B and B2C

- Central warehouse

Growth and innovation 
- Combined with maintained and developed 

entrepreneurship



APPENDIX



Earnings trend



Cash flow



Balance sheet



Income statement



Largest owners 2017-06-30


